MINUTES OF THE STUDY SESSION OF THE SHOW LOW CITY COUNCIL HELD ON
TUESDAY, JANUARY 16, 2024, AT 6:30 PM IN THE CITY COUNCIL CHAMBERS,
181 NORTH 9TH STREET, SHOW LOW, NAVAJO COUNTY, ARIZONA

1.

Call to Order.

Mayor Leech called the meeting to order at 6:30 p.m.

Roll Call.

COUNCIL MEMBERS PRESENT: Mayor Leech, Vice Mayor Kakavas, Counciiman
Adams, Councilman Allsop, Councilman Clark, Councilman Judd

COUNCIL MEMBERS ABSENT: Counciiman Hatch

STAFF MEMBERS PRESENT: Morgan Brown, City Manager; Anna Atencio, City
Attorney; Justin Johnson, Deputy City Manager; Cari Bilbie, Accounting Manager;
Grace Payne, Communications Manager; Kathy Clements, Assistant City Clerk; and
Rachael Hall, City Clerk.

GUESTS: Dawn Wilson-Golden, Clair Thomas, and others.

Discussion of Fiscal Year 2025 Budget Process and Overview and Review of the
Event Center Recommendations and Potential Financing.

Mr. Johnson said he would be presenting the Fiscal Year 2025 budget process and
overview. He said there would not be a presentation regarding the Event Center
Recommendations and Potential Financing and apologized to anyone who came for
that presentation.

A copy of the Fiscal Year 2025 budget process and overview presentation was
attached.

After the presentation, Mayor Leech asked what the difference was between a cost-
of-living adjustment and a merit increase. Mr. Johnson said the City has given a
cost-of-living adjustment to employees for the last two years. He said cost of living
adjustments adjust salaries for inflation, while merit increases are based on
employee work performance.

Mr. Brown said the Budget Town Hall meeting was scheduled for January 18 at 6:00
p.m. in Council Chambers.

Adjournment.

There being no further business to be brought before the Council, MAYOR LEECH
ADJOURNED THE STUDY SESSION OF THE SHOW LOW CITY COUNCIL OF
JANUARY 16, 2024, AT 6:50 P.M.

JORI! e/

Rachael Hall Lee)éﬁ, % Mayor
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CERTIFICATION

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of
the Study Session of the City Council of Show Low held on January 16, 2024. | further
certify that the meeting was duly called and held and that a quorum was present.

Dated this 7 day of %/%//W 20 Y

Gl

Rachael Hall




Show Low City Council
Study Session - Minutes 3 January 16, 2024

Attachment “A” to the January 16, 2024, City Council Study Session Minutes
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The University of Arizona: Eller College of Management https://eller.arizona.edu/departments-
research/centers-labs/economic-business-research/arizona-economic-outlook
https://www.usinflationcalculator.com/inflation/current-inflation-rates/
https://www.conference-board.org/research/us-forecast
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General Fund $50,650,891 to 47,370,422 (Includes carryovers for ARPA Funds $3.6m, Event Center $6.0
m, Large Hangar/Taxiway $800,000)
HURF $41,577,101 to $40,937,101(includes carryovers for Scott Ranch Rd $25.0m, Fawnbrook/Wht
Mtn Vacation Village $1.9m, Thornton Low Water Crossing $2.87m)
Grants Fund $11,498,500 to $10,776,777 (includes $9.0m in unanticipated)
Wastewater $9,179,880 to $8,486,271 (Includes carryovers for Savage Phase | and |l $5.0 and other
capital carryovers that total $3.4m)
Water $8,487,293 to $7,052,931 (FY2024 carry overs)
There is $60,204,000 in CIP for FY2024 from the 5-year CIP Plan not included {which includes $45m for
event center)
These carryovers are the known carryovers. There could be more. FY2025 new CIP is not included.
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Preliminary estimates greater than FY2024 estimates to due Scott Ranch Road ($24.2m), ARPA revenue
being deferred to FY2025 ($3.8m), Airport grant revenue being deferred to FY2024 ($1.33m), Streets
Congressional Funding FY2024 ($5.7m), Wastewater bond revenue deferred to FY2024 ($1.6m),
Wastewater Congressional Funding for Savage (3.3m) Deferring revenue due to projects not being
completed and unable to submit for reimbursement — state estimates not received as of January
2024.
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Not all capital included in FY24/25 preliminary budget.
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Not all capital included in FY22/23 Recommended Budget.
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Operating Reserves increased to 3 months of reserves based on recommendation of League of AZ Cities
and Towns in FY21.




