


















City of Show Low, AZ

FY2024 Tentative Budget
$135,198,892

June 6, 2023



Budget – Transparency
 January 17 – Council study session
 January 19 – Budget town hall
 April 4 – Recommended budget overview
 April 6 – Town hall/budget study session
 May 16 – DRAFT Tentative Budget Review
 June 6 – Tentative budget adoption
 June 20 – Final budget adoption 
 July 18 – Adopt secondary tax rate



Council Goals and Priorities 

 Preserve/Maintain Infrastructure
 Quality of Life
 Community/Economic Development
 Organization



Adopted Budget vs Actual



Where does the money come from?



Revenues
 Beginning Balance - $50,992,749
◦ Savings and reserves from prior years

 Other Financing Sources - $9,000,000
◦ Unanticipated (Budget Authority)

 Inter-Fund Transfers - $11,145,118
 Operating Revenues - $80,443,585
◦ Revenue that will be collected or earned 

during the year



Operating Revenues
“Where does the money come from?”



Utility Fees - $9.7 Million

 Water ($5.1 million)
 Wastewater ($3.2 million)
◦ Wastewater rates increase January 1st to reflect 

the CPI adjustment. 

 Sanitation ($1.4 million)
◦ Increases to rates on July 1, 2023
◦ Regular and recycle cart
 $17.50 to $19.25

◦ Each additional cart
 $7.25 to $8.02



Local Sales Tax - $14.4 Million



State-Shared Revenues

 State Estimated Population
 Estimates increased $408,628 over 

FY2023

State Estimate City Budget 95%
FY2024 FY2024 Difference Budget FY2024 Figures

Sales 1,801,501       1,711,426            90,075                              1,711,426                          
Income 3,209,144       3,048,687            160,457                            2,809,144                          
VLT 1,102,724       1,047,588            55,136                              1,047,588                          
HURF 2,201,062       2,091,009            110,053                            2,091,009                          

8,314,431       7,898,709            415,722                            7,659,167                          



Inter-Governmental - $36.2 Million

 Grant revenue
◦ Scott Ranch Road ($24.2 million)
◦ Congressional Funding ($9.1 million)
◦ Major crimes apprehension team (MCAT) ($44,000)
◦ School Resource Officer Grant ($474,626)
◦ Airport grants ($1.6 million)
◦ Library grants ($60,000)
◦ Transit, 5311 grant ($706,069)
◦ GIITEM (Gang Immigration Intelligence Team Enforcement) 

($74,000)

 New grants will come before council upon award



“Where does the money go?”
- expenditures by type

 Excluding unanticipated and transfers



Personnel - $18,765,794
 181.7 FTE’s

◦ Addition of 0.3 FTEs in Library
 2 part-time to 1 full-time
 0.3 in part-time during summer months

◦ Addition of 1 FTE in Parks/Facilities Maintenance
 Maintenance Technician

◦ Addition of 1 FTE in Engineering
 Construction Inspector 

◦ Decrease of 2.0 FTEs in Communications
 Positions were contingent on additional partners

◦ Increase of 4 FTE’s in Police Department
 2 FTEs for SRO Grant
 1 FTE for Accreditation
 1 Records Clerk

◦ Increase of 0.5 FTE in Parks & Recreation

◦ ASRS Rate - slight increase
 From 12.17% to 12.29% Employer/Employee

◦ PSPRS Rate – slight decrease
 3-tiered contribution plan, all plans 30.00% in FY2024



Personnel
Authorized FTE Positions



Personnel 
by Service Area



Capital/Contingencies - $72.4 Million

General Operations 7,536,325$            
Community Services 352,500$              
Administrative Services 143,000$              
Police 2,248,871$            
Streets/Engineering 39,741,464$          
Public Transportation 99,935$                
Parks/Facilities Maintenance 5,442,327$            
Airport 2,821,935$            
Wastewater 9,191,880$            
Water 4,524,096$            
Council Contingencies 300,000$              

72,402,333$          



Reserves - $6.0 Million
 Operating Reserves (3 months)

◦ General Fund includes $1.0 million voter 
required reserve

 Water Treatment Plant Reserve
◦ $2,300,000
◦ Updated construction cost is $4.1 million

Fund Operating Reserve Goal FY2023 Set-aside

General Fund  $                       4,107,486  $                       4,107,486 
Water Operations  $                       1,168,999  $                       1,168,999 
Wastewater Operations  $                          797,495  $                          797,495 



“Where does the money go?”
- expenditures by service area

 Excluding self-insured medical, unanticipated and transfers



“Where does the money go?”
- general fund expenditures by department



What’s Next?

 Tentative Budget Adoption (Tonight)
◦ Establishes Expenditure Limitation 

(Resolution R2023-11, $135,198,892)
◦ Budget advertised in paper, two weeks

 Final Budget Adoption (June 20)
◦ Public Hearing on Budget &Tax Levy

 Secondary Property Tax Levy (July 18)



FY2024 Tentative Budget
$135,198,892


	ADPF356.tmp
	City of Show Low, AZ
	Budget – Transparency
	Council Goals and Priorities	
	Adopted Budget vs Actual
	Where does the money come from?
	Revenues
	Operating Revenues�“Where does the money come from?”
	Utility Fees - $9.7 Million
	Local Sales Tax - $14.4 Million
	State-Shared Revenues
	Inter-Governmental - $36.2 Million
	“Where does the money go?”�- expenditures by type
	Personnel - $18,765,794� 181.7 FTE’s
	Personnel�Authorized FTE Positions
	Personnel �by Service Area
	Capital/Contingencies - $72.4 Million
	Reserves - $6.0 Million
	“Where does the money go?”�- expenditures by service area
	“Where does the money go?”�- general fund expenditures by department
	What’s Next?
	FY2024 Tentative Budget�$135,198,892


